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Assignment 

· Assess your understanding of marketing environment models, Porter 5 forces, PESTLE, and SWOT analysis and your ability to apply them to a given organisational context
· Your ability to undertake secondary research, initiative and ability to select, analyse and apply relevant facts and factors. 
· Test your understanding of market segmentation, and your ability to apply it to a given context
· Test your ability to provide credible, viable and actionable recommendations your organisation should consider




[bookmark: _Toc83824108][bookmark: _GoBack]INSTRUCTIONS 

This is an individual report of 3,000 words excluding references, tables, graphs and appendices 
[bookmark: _Toc83824109]Assignment Brief
In this report, it is assumed that you have been appointed as a Marketing executive for the organisation you have chosen from the options below. Your focus will be on the B2C context. 
[bookmark: _Toc83824110]Options

Fast Food
McDonalds

In your role as a Marketing executive, you have been asked by the Marketing Director to produce a report that highlights the key changes in the Marketing environment to identify growth opportunities (e.g. growth in online/ecommerce, raising demand for sustainable/ plant-based products or consumer preference for societal responsible brands etc) and come up with sound recommendation on marketing mix (distribution and promotion al channels).

[bookmark: _Toc83824111]Structure

In your report you should include the following:

You are required to structure your report around the following headings:

1) [bookmark: _Hlk20004023]Title Page (title of the report, student number, module name & code, tutor name, submission date, word count) (Title page is not weighted.)
2) Introduction (100 words; 5%)
3) Market Research 
Environmental Analysis (600 words; 15%)
Apply factors identified from research conducted using PESTLE, Porte’s Five Forces (Environmental Audit optional) (This should be included in the appendices)
In the main body of the report, ONLY Analyse and Evaluate key factors that have the biggest impact including the implications on the performance of your company. You should include sound justification using credible sources highlighting the KEY factors’ relevance to customer needs, the organisation’s capabilities, competitors and/ market trends 

4) Situational Analysis (200 words; 10%)
Informed by the insights from PESTLE, Porter’s Five Forces and/or Marketing Audit Apply finding to a SWOT table followed by an analysis of what it all means for the organisation’s current situation.  

5) Matching SO & TW (200 words; 10%)
Evaluate Opportunities and identify those that draw on/ match to the organisation’s Strengths and equally evaluate, Weaknesses or Threats that could hinder the organisation’s ability to take advantage of the Opportunities. Propose two most appropriate Opportunities the organisation should consider to advance into an unfulfilled market need or ways in which they can convert Weaknesses into Strengths or Threats into Opportunities

6) Proposed Growth Opportunities (1000 words 30%)

Carry out comprehensive research on the two proposed opportunities above and present your findings and insights on the attractiveness of each opportunity in two separate sections. You will need to produce a convincing evidence-based argument as to why the organisation should consider implementing these in their marketing plan

Opportunity One (use a customised heading e.g. Healthy eating, Home delivery etc) 
Assess the Opportunities attractiveness (e.g. size & growth, structural attractiveness, company objective and resources) 
Opportunity Two (use a customised heading e.g. Healthy eating, Home delivery etc)
Assess the Opportunities attractiveness (e.g. market size & growth, profitability, competitive intensity, fit with company objective and resources) 
Choose the most appropriate in relation to organisation’s capabilities and competitive strengths
7) Segmentation & Targeting (500 words 15%)
Considering the chosen Opportunity above, use appropriate segmentation criteria that represents the customer segment the organisation should focus on. It can be Geo - Demographic (who they are and where they are located), Behavioural (where when and how they behave) or Psychographic (why they behave they do) You can choose from more than one category. 
Use this information to create a buyer persona
Provide a evidence-based justification to support your choice  

8) Recommended media and distribution channels (200 words10%)
Recommend effective media and distribution channels to reach target customers based on their attitudes. Your recommendations should be supported by strong evidence using up to date, credible sources


9) Reference List (5% Including presentation)
A full list of references of all sources (whether academic or industry-based) must appear at the end of your assignment, written in Harvard (Cite Them Right). 
Sources must also be indicated clearly in the main text, as they arise. You must not copy material directly from any source word for word without acknowledgement, and neither must you paraphrase material from any source (academic or business) without acknowledgment. To do so is ‘plagiarism’, which is a serious academic offence. 


10)  Appendices (only relevant appendices that support contents in main report should be use
[bookmark: _Toc83824112]Other Guidance Notes

We are looking for evidence that you have understood and integrated the module content and are able to apply that knowledge to the construction of coherent arguments in the analysis of the organisation you have chosen to focus upon.
· Please use 1.5 to 2 line spacing and 12-point Arial/ Times New Roman. 
· Report needs to be structured well, professional looking, clearly expressed points in English, adopt careful punctuation and appropriate use of paragraphs (including the choice of terminology, spelling and grammar).
· The appendices you include in the report should be relevant. Materials that appear in the appendices must be referred to and commented upon in the main text, otherwise they will not be counted towards your grade. Appendices should not be treated as an extension of the main report.
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